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What is stakeholder analysis?

• Systematic process to identify ‘factors’
around stakeholders

• Note – a different view of stakeholders
• Importance lies in the process.
• These factors can include –

– Ability to assist or confound a project
– Political influence
– Importance/ influence mixture
– Lifecycle
– Participation in project
– Trade offs and conflicts of interest
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Why is it important and what 
are some of the benefits?
• Understanding stakeholders key

• Understanding influence key

• Can boost participation

• Communication

• Risk identification

• Resource allocation

• Dissemination
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Some of the tools and 
techniques (1)

• Project 

lifecycle focus

• Flexible

• Multiple factors

• Differing levels 

of aggregation

Source: Smith (2000)
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Some of the tools and 
techniques (2)

• Multi industry 

and sector focus

• Little detail 

provided

Source: Grimble & Wellard (1997)
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Some of the tools and 
techniques (3)

• Useful when large 
number of 
stakeholders

• Primary-
secondary 
stakeholder focus

• Simple, clear, 
easy to use

Source: Burton (1999)

8

Some of the tools and 
techniques (4)

• Variables focus
• Complimentary 

to other 
approaches

• Potential for 
more detail

Source: UK Department for International Development (1995)
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Some of the tools and 
techniques (5)

• Trade off and 
conflicts

• Macro-micro 
approach

Source: Grimble & Wellard (1997)
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Some of the tools and 
techniques (6)

• Very early 
example

• Power-
influence focus

• Very flexible

• Rich in detail

• Simple and 
clear

Source: Mark & Shotland, 1985
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How do you do it?

• Very little guidance – two main 

examples

• Flexible in approach – no ‘right’ way

• Best as a participatory activity

• Use it to promote engagement

• Approach should be fit for purpose!
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DFID approach -

• draw up a "stakeholder table";

• do an assessment of each stakeholder's 

importance to project success and their 

relative power/influence (or other factors);

• identify risks and assumptions which will 

affect project design and success
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13Source: Grimble, 1998

Grimble’s stages in 
stakeholder analysis
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Where is it used in evaluation?

• Output is possibly least important

• Used as a technique

• Used as a process step

• Use in scoping of projects

• Revisit and review regularly
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Where do I use it?

• Scoping of projects

–Workplace safety evaluations

–Safe communities

–Evaluation of the PBRF*

• To facilitate participation and 
engagement

• To put stakeholders to the forefront
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My use – evaluating the 
PBRF

• Retrospective

• Reflective learning 
opportunity

• High level of 
aggregation

• Strategies to move 
groups between 
segments
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My use – workplace safety 
project

• Part of scoping

• Stakeholder 
identification

• Brainstorming 
engagement and 
resources put to 
this

• High aggregation

• To be developed 
further
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My use – safe 
communities

• Used in early 
scoping

• Drives 
resources
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To end -

why are the tools and 
techniques of stakeholder 
analysis so little used in 

evaluation and what can we, 
as an evaluation community, 

do to increase the use of 
stakeholder analysis?


